
Capelle Associates Inc. is a Canadian-based international consulting firm that 
specializes in helping executives achieve improved organization performance through 
optimal organization design.

With 25 years of research and consulting experience, Capelle Associates helps its 
clients to link critical factors such as alignment of positions, accountabilities, people 
and tasks to better financial performance and improved employee and customer 
satisfaction.

For more information about Capelle Associates and organization design, email us at 
info@capelleassociates.com, or visit www.capelleassociates.com.
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Karen King has over 25 years of experience in 
education, training and consulting. She has worked 
in the business sector, in the government sector, 
both municipal and provincial, and in the education 
sector.  Her prior positions have included developing 
and managing a province wide leadership program, 
and creating and managing a training and 
development department for a large financial 
services organization. 

She is passionate about creating environments that 
are conducive to optimizing and drawing out each 
person’s capability and potential.

Karen has a B.Sc. from the University of Waterloo and 
a M.Ed. from Brock University.


